CITY OF EUGENE
EMERGENCY MANAGEMENT

ORGANIZATION

DIRECTION and CONTROL
Command Section




O perations Section Chief

l wtaging Area Manager J
[ Branch Director J i Branch Director J
b

Division/Group Supervisor Division/Group Supervisor
Division/Group Supervisor Division/Group Supervisor
Strike Teams strike Teams
| {(Up to 25) ] {(Up to 25)
Task Forces Task Forces
| {(Up to 25) ] {(Up to 25)
ningle Resources vingle Resources
o (As Needed) ] {As Needed)




Planning Section

Resource Unit
Leader
Situation Unit
Leader
Documentation Unit
Leader
Demobilization Unit
Leader
Techinical
Specialists




LOGISTICS
Section

Service Branch

Communications
Umt

Support Branch

Supply
Unit

Medical
Unit

Facilities
Unit

Food
Unit

Ground Support
Unit

Rehab
Unit

Welfare
Unit




Time Unit

Procurement Unit

Cost Unit

Compensation/Claims Unit




	Emergency Mgmt Organization
	Direction & Control-Command Section
	Operations Section
	Planning Section
	Logistics Section
	Finance Section



